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The common terms used throughout this Agreement refer to the Ticonderoga Central School District 
and are defined as follows: 
Board refers to the Board of Education of the Ticonderoga Central School District 
Teacher refers to any professional employee represented by the Ticonderoga Teachers' 
Association as their collective bargaining agent. 
Association refers to the Ticonderoga Teachers' Association. 
Su~erintendent refers to the Superintendent of Schools of the Ticonderoga Central School 
District. 
ARTICLE I 
RECOGNITION AND REPRESENTATION 
The Board of Education of the Ticonderoga Central School District does hereby recognize the 
Ticonderoga Teachers' Association as the sole and exclusive representative and bargaining agent for 
and on behalf of all full-time teachers and other professional and instructional personnel and part-time 
employees who work fifty percent or more of a regular workweek, including classroom teachers, 
special teachers, guidance counselors, nurse teachers and librarians, but excluding principals, the 
administrative assistant, the director of pupil personnel services, the director of special services, and 
the business manager, within the Ticonderoga Central School District for the maximum period 
allowable under the provisions of the Taylor Law. 
ARTICLE II 
NEGOTIATIONS 
A. Procedures 
1. Upon request of either party for a meeting to open negotiations, a mutually acceptable 
meeting date shall be set not more than 15 days following such request. Such request shall 
be made after January 1st of the year in which negotiations are to be conducted. The parties 
agree to enter into collective negotiations in accordance with the procedures set forth herein 
in a good faith effort to reach agreement on matters raised by either party concerning the 
terms and conditions of teachers' employment. 
2. During negotiations, the Board and the Association will present relevant data, exchange 
points of view and make proposals and counter proposals. The parties agree to make 
available to each other for inspection all pertinent records, data, and information in their 
possession. 
B. Implementation 
1. Following ratification by the parties, copies of the agreement shall be reproduced at the 
expense of the Board and distributed to members of the bargaining unit within three (3) 
weeks of the execution of the final edited instrument. 
2. New teachers shall receive a copy of the Agreement at the time of hiring. 
C. Amendment 
1. This Agreement shall supersede any rules, regulations, or practices of the Board, which shall 
be contrary to or inconsistent with its terms. 
2. This Agreement may be changed only through the mutual consent of the parties in a written 
and signed amendment. , 
ARTICLE Ill 
CURRICULUM 
Realizing that curriculum development and coordination in our schools is a vital part of the 
education process, the Board and the Association jointly endorse the continued cooperative efforts of 
all staff members in working with the Superintendent of Schools in the area of curriculum evaluation 
and development. The hiring of teachers to fill positions in curriculum development programs will be 
based on their qualifications and experience. First preference will be given to qualified teachers from 
the Ticonderoga Central School District. 
ARTICLE IV 
EXTRACURRICULAR 
A. All extracurricular activities listed in this agreement are subject to annual appointment by the 
board and their listing in this Agreement does not constitute a guarantee that all positions listed 
will be filled during any given school year. 
B. In the event that an extracurricular position not currently listed in this Agreement is created by the 
Board, the terms, conditions, and compensation for the filling of such a position will be 
determined by mutual consent of the Board and the Association. The parties shall meet on an 
annual basis to adjust the compensation of any currently listed extracurricular position when the 
workload for that position has been substantially altered. 
C. Personnel from outside the Ticonderoga School system will be hired only when qualified 
personnel are not available from within the school system. Unless voluntary separation or 
involuntary separation as a result of Section F. (below) occurs, incumbents in a coaching position 
will have first consideration for continuing in that position. 
D. The Ticonderoga Teachers' Association and its membership recognize that members of the 
negotiation unit have a professional obligation to become involved as advisors and coaches in 
extracurricular activities. In the event that an extracurricular position is not filled, the Ticonderoga 
Teachers' Association will, within five days of notification from the Superintendent of Schools, 
meet with the administration to resolve the problem and make a recommendation for filling the 
vacancy. 
E. When filling a coaching position with an existing bargaining unit member or with an individual who 
becomes a bargaining unit member, the processing deadlines will be waived. 
F. In the event that a situation arises which the District determines to be of such a serious nature 
that immediate disciplinary action seems necessary, the parties agree to apply the following 
procedure: 
Step 1. The Superintendent will hold an investigation on the allegations. The individual and 
hislher representative will be present during an informal investigatory hearing. If, as a result of 
the hearing, the allegation(s) appear to be with merit the parties will seek an informal resolution at 
the Superintendent's level. If resolution is not reached, the parties will proceed to Step 2 in this 
procedure. 
Step 2. If no mutually agreeable arbitrator can be found, the parties can move to Step 3. 
Step 3. If, within two (2) working days no mutually acceptable arbitrator is available, the parties 
will place a demand to arbitrate with the American Arbitration Association in accordance with their 
Streamlined Labor Arbitration procedure. Nothing in this section will preclude either party from 
requesting a bench decision. The arbitrator's decision will be binding upon the parties and the 
cost of the arbitrator will be equally shared by the parties. 
ARTICLE V 
ADULT EDUCATION 
A. The hiring of teachers to fill new or vacated positions in the Adult Education program will be 
based on their qualifications and experience. 
B. Teachers from outside the Ticonderoga School System will be hired only when qualified teachers 
are not available from within the school system. 
ARTICLE VI 
SUMMER SCHOOL 
A. The hiring of teachers to fill new or vacated positions in Summer School will be based upon 
certification and the particular need of the School District. 
B. Teachers from outside the Ticonderoga School System will be hired only when qualified teachers 
are not available from within the school system. Unless separation occurs, incumbents will have 
first consideration for continuing in the position. 
ARTICLE VII 
TEACHER EVALUATION 
Any proposed change in the teacher evaluation policy will not be executed without notification and 
consultation with the Teachers' Association. 
ARTICLE VIII 
TEACHER PERSONNEL FILES 
A. All data maintained by the District on individual members of the bargaining unit relative to 
employment, promotion, discipline, evaluation, and all other job related matters, shall be placed in 
a single file and maintained in the Central Office. 
B. Upon request, teachers shall have the right to inspect, copy, photocopy, or photograph the 
contents of their files, exclusive of confidential references, transcripts and communications 
received in connection with initial employment, at any time during business hours. They shall be 
entitled to have a personally selected representative accompany them during such review. A 
principal andlor Superintendent or his designated representative may be present during such 
review. 
C. No derogatory material shall be filed or maintained unless teachers have had an opportunity to 
examine the material. Teachers must affix their signatures on the actual copies to be kept with 
the express understanding that such signatures merely signify that they have examined the 
material. Such signatures do not necessarily indicate agreement with the material. 
D. Teachers have the right to rebut, explain and comment upon any material in their files and such 
statements shall be appended to the appropriate items in the files. 
E. No anonymous material shall be placed in a teacher's personnel file. 
F. No material in an individual's file shall be forwarded to any agency, organization, prospective 
employer or other party without the knowledge of the teacher. 
ARTICLE IX 
ABSENCE FROM DUTY 
A. Deductible Leaves 
1. Regardless of accumulation, each teacher shall be credited on the first day of each school 
year with fourteen (14) days of sick leave for personal illness. Unused sick leave shall 
accumulate to a maximum of two hundred (200) days. 
2. Sick leave for newly appointed teachers will be credited following completion of one full day's 
work in the school year. Sick leave for other than newly appointed teachers will be credited 
on September 1st of each year. 
3. Disabilities caused or contributed to by pregnancy, miscarriage, abortion, childbirth, and 
recovery therefrom, are temporary disabilities and shall be treated as such under these 
provisions. During a period of disability, the teacher shall, at her option, be entitled to the use 
of any accrued sick leave. 
4. Each teacher shall be granted up to five (5) days absence per year with full pay for illness in 
the family. Family is defined as spouse, sons, daughters, parents or foster parents and foster 
children. Such leave will not accumulate and will be deducted from sick leave. 
5. Each teacher shall be granted up to five (5) days with full pay for absence for each 
occurrence of death in the family. Family is defined as spouse, brothers, sisters, sons, 
daughters, parents or grandparents of both spouses, foster parents and foster children. 
Such leave is deductible from sick leave. 
6. Personal leave may not be taken to extend a holiday or vacation. Whenever possible, 
notification or requests for personal leave must be submitted at least two days prior to the 
day(s) of leave. When a request for a personal leave day has been made two days in 
advance in writing to the building principal and Superintendent, written notice of the 
disposition of the request will be given to the teacher no later than one day prior to the leave. 
a. Each teacher shall be granted one (1) day with full pay per year for personal leave 
without stating reason. 
b. Each teacher shall be granted an additional two (2) days with full pay per year for 
personal leave upon stating reasons, subject to the approval of the building principal and 
the Superintendent. Leave granted under this section must be used for situations, which 
cannot normally be handled on non-school days or of such urgency that immediate 
action is imperative. Some examples of acceptable reasons are listed below: 
1. Closing a mortgage 
2. Court appearance 
3. Special registration for college courses 
4. Marriage of son or daughter 
5. Transporting child to college for interview andlor admittance 
6. Graduation of child from college 
7. Unusual honor conferred on teacher or member of teacher's family 
8. Religious observance when required by teacher's religion 
9. Marriage of employee 
c. Personal leave days will not accumulate and will be deducted from sick leave. 
7. The board may grant emergency leave of absence on such terms as it deems appropriate. 
Emergency leave absences will be granted without diminution of salary and days taken will be 
deducted from accumulated sick leave. 
B. Procedures A ~ ~ l i c a b l e  To Deductible Leave 
1. Within twenty (20) days after the beginning of each school year in September, the Business 
Office shall notify teachers of their total number of accumulated sick leave days. 
2. Salary deductions and adjustments shall be made in accordance with Sec. 3101(3) of the 
Education Law as interpreted by the Commissioner of Education in his decisions relating 
thereto. 
Teachers are required to complete forms immediately after each absence indicating the 
reason for the absence. 
Teacher Absences and Tardiness: 
When teachers cannot be present they should notify their immediate supervisors. In the 
event the immediate supervisors cannot be reached, teachers should notify the 
Superintendent or his designee. 
A temporarily disabled teacher utilizing this section, and who exhausts hislher accrued sick 
leave prior to returning to work, shall automatically go on leave of absence without pay, for 
the duration of the disability for a period not to exceed one (1) year. 
C. Education Leave 
1. The Board will grant a maximum of two (2) leaves without pay or increment to tenured 
teachers desiring to further their education, for a period of one (1) school year. The date of 
submission of requests to the Superintendent will be before March 1 of the school year 
preceding the year for the request. Notwithstanding the District's obligation to grant a request 
under this section, the District reserves the right to deny a request for the following reasons: 
untimely submission, request received after a maximum number have been received and 
granted, the nature of the request is to be employed as a teacher in another district, inability 
to obtain certified substitute services by June 1 of the year in which the request was made. If 
the District, in it's attempt to grant a request, is having difficulty obtaining a viable certified 
substitute, it reserves the right to offer additional compensation in order to attract certified 
applicants for the duration of the leave. 
2. Sabbatical leave 
At the sole discretion of the Board of Education, Sabbatical leave may be granted under the 
following conditions: 
a. Teachers to be granted sabbatical leave must have seven consecutive years of local 
teaching completed. 
b. There shall not be more than one teacher on leave at one time. 
c. Sabbatical leave may be granted for professional advancement andlor formal study at a 
recognized institution of higher learning. 
d. When applications for sabbatical leave exceed the one available, relevance to the 
District's educational goals will be the primary determinant. Should the applications be of 
equal relevance, then seniority based on local service of the teachers requesting the 
leave will be used as the determinant. 
Sabbatical leave will be granted for a full school year at half salary. 
Teachers granted sabbatical leave will sign an agreement with the Board of Education to 
return to their positions in the School District for at least one full year. Teachers not 
fulfilling this agreement will be required to pay back the stipend received in full. 
Repayment must be made within a five year period at not less than 20% of the total 
received each year. 
Applications received prior to January 1 will receive priority. 
When a certified replacement cannot be employed, the sabbatical shall be deferred for 
one year. 
Teachers will be given credit on the salary schedule and accumulate seniority for the 
time spent on sabbatical leave. 
Prior to another sabbatical, another seven consecutive years of local experience must be 
completed. 
D. Leave of Absence 
A maximum of two (2) leaves without pay or increment for one (1) school year will be granted for 
personal reasons. Additional leave may be granted at the discretion of the Board. The date of 
submission of the request to the Superintendent will be before March 1 of the school year 
preceding the year for the request. Notwithstanding the District's obligation to grant a request 
under this section, the District reserves the right to deny a request for the following reasons: 
untimely submission, request received after the maximum number have been received and 
granted, the nature of the request is to be employed as a teacher in another district, inability to 
obtain certified substitute service by June 1 of the year in which the request was made, four (4) or 
less years of full-time service with the District. If the District, in its attempt to grant a request, is 
having difficulty obtaining a viable certified substitute, it reserves the right to offer additional 
compensation in order to attract certified applicants for the duration of the leave. 
E. Child Care Leave 
1. Teachers will be granted an unpaid child care leave upon submission of a written application 
to the Superintendent. Childcare leave may be granted for a period not exceeding one (1) 
year. Childcare leave will include, but not be limited to, maternity. 
2. Childcare leave may be granted after certification of capability to return to employment. 
Nothing herein shall be construed to prevent pregnant teachers from beginning an unpaid 
childcare leave prior to the expected birth of a child. 
3. Termination of childcare leave will be either February 1 or September 1. However, the 
termination of a childcare leave may be earlierwhen the leave is contiguous with a pregnancy 
related disability. 
4. Childcare leave utilized for adopting a child will be granted upon request after receiving 
defacto custody of a child or prior to defacto custody if necessary to fulfill requirements for 
adoption. 
5. Childcare leave will be limited to care of a child between birth and age six inclusive. 
6. Childcare leave extensions may be granted by the Board at Its discretion. 
F. Return From Unpaid Leave 
1. All benefits to which a teacher was entitled at the time an unpaid leave of absence 
commenced, including accumulated sick leave, will be restored upon return to the District. 
Such teacher will be assigned to the same position which was held at the time the leave of 
absence began, if available, or if not, to a position in the same tenure area. A teacher who 
returns from a leave of absence will be placed on at least the same level of the salary 
schedule as when the leave commenced, except that a teacher who has served at least five 
months in the school year in which the leave commenced shall be placed on the next higher 
level of the salary schedule. 
2. A teacher on an unpaid leave must notify the Superintendent of hislher intent to return or not 
return to district employment in accordance with the following schedule: 
Leave terminates September 1st - Notified by May 1st 
Leave terminates February 1st - Notified by Dec. 1st 
G. Jurv Duty 
Teachers summoned to jury duty shall be paid the difference between their salaries and the 
amount paid for jury duty excluding transportation allowance. 
H. Workers' Com~ensation 
Teachers who are absent because of injury or disease compensable under the Workers' 
Compensation Law, by reason of employment with the District, shall receive from the Board, the 
difference between payments under Workers' Compensation and their regular salaries for the 
duration of the illness up to one year with no deduction from accumulated sick leave. 
I. WELL DAY COMPENSATION 
Subject to the stipulations and limitations contained in this section, qualifying teachers will be 
compensated for unused sick leave and personal leave days. 
a. The compensation listed will be on an annual basis (September - June); 
b. On the last working day in June of each year of the Agreement, the District will develop a list 
of teachers and their individual total number of sick days and personal leave days used for 
that school year; 
c. Teachers will be compensated, by mail prior to July 15, according to the following table: 
0 Days used under this Article - 
- 
$400 
1 Day used under this Article - 
- 
$300 
2 Days used under this Article - 
- 
$200 
3 Days used under this Article - $100 
4 or more Days used under this Article = $0 
d. Partial Sick Leave and Personal Leave Day usage will be % day units and will be 
compensated accordingly (example: .5 day = $350); 
e. The compensation for qualifying teachers who are actively practicing teaching for less than a 
full school year will be pro-rated; 
f. Teachers must have accumulated twenty eight (28) days prior to being eligible to participate 
and receive any compensation; 
g. Teachers who are compensated under this section will not accumulate any sick leave days in 
the year that they are compensated. 
h. Teachers who both qualify for compensation under Section 1, and who are also at the 
maximum accumulation of two hundred (200) days will not have the following years starting 
accumulation at less than two hundred (200) days. 
ARTICLE X 
EMPLOYMENT CONDITIONS 
A. Salary notices should be issued within two weeks after the ratification of the contract and for 
multi-year contracts should be distributed by June 1st preceding the new school year. 
B. A representative of the Association will be invited to interviews of all teaching candidates. The 
Association representative should have a scheduled free period to participate in the interview in 
order to avoid interruption or interference with hislher scheduled classroom duties. When a 
candidate is not interviewed locally the Association representative may examine the credentials of 
the candidate in the Superintendent's office. The Superintendent will notify the Association 
President or designee that such credentials are available. During times when school is not in 
session such as the summer months, holidays, weekends, etc. the Association will be responsible 
for designating representatives who would be available for interviews conducted. 
Information relating to all professional vacancies to occur, or newly created positions, during the 
regular school year, will be posted on a bulletin board in each building. Interested teachers will be 
given an opportunity to present their qualifications to the Superintendent for consideration. When 
vacancies occur during other times such as the summer months, holidays, etc., a representative 
of the Association will be advised of such vacancies as soon as possible. In any event, the 
President of the Association will receive a copy of all postings. 
No tenured teacher in the bargaining unit shall suffer loss of employment due to the merger or 
annexation of the Ticonderoga Central School District with any other district(s) from the date of 
annexation to one year after the date of implementation of that annexation. 
If Guidance Counselor(s) are asked by the District to work during the summer vacation periods 
then: 
1. Except in an emergency, the affected counselor(s) will be notified prior to July 1 
2. Counselor(s) who are notified prior to July 1 will work a minimum of five (5) days. 
ARTICLE XI 
TEACHING CONDITIONS 
Before the Board adopts a new policy or a change in existing policy which affects working 
conditions which are not covered by the terms of this Agreement and which have not been 
proposed by the Association, the Board will notify the Association in writing that it is considering 
such a change. The Association will have the right to discuss such matters with the Board 
provided that the Association makes a request within ten (10) days after receiving notification 
from the Board. This provision shall in no way detract from the Board's legal obligation to set 
District policy and to fulfill its legal obligations under the Education Law. 
At the elementary level, teachers whose classes are being taught by special subject teachers 
(e.g. music, art) will not be required to remain in the classroom except where required by the 
curriculum. 
At all levels, teachers will have access to clerical assistance, if possible, in the preparation of 
instructional material. Requests shall be made through the building principal. Such assistance 
shall be for not less than one (1) hour a day for the teaching staff in any one building. 
Teachers' Workday 
1. The teachers' workday will be seven (7) hours and fifteen (15) minutes, except when the 
teacher has professional responsibilities to perform such as a faculty meeting, extra help, 
parent conference or extracurricular duties. 
2. If a teacher is assigned to morning bus duty, said duty will begin no earlier than twenty (20) 
minutes prior to the normal start of the workday. The assigning of morning bus duty will not 
lengthen the workday except as noted in Section 1 (above). The assignment of teachers for 
morning bus duty will not exceed the following levels: 
Elementary Level 3 teachers per week 
Middle School Level - 2 teachers per week 
High School Level 2 teachers per week 
3. Cafeteria monitors will be assigned to assist teachers in supervising lunch duty in the 
Elementary and Middle Schools. 
4. On Fridays and days of holiday dismissal (Thanksgiving, Christmas, Winter and Spring 
vacations), teachers shall be permitted to leave the building as soon as buses have safely 
cleared the school premises. 
5. On days when school is closed early because of bad weather or other emergency conditions, 
teachers may leave after all students have safely departed and school buses have cleared 
the building premises. 
6. If the Superintendent or building principal grants permission to teachers to leave earlier, they 
may do so. 
E. The maximum length of the work year for teachers will be 181 days. Teachers will, however, be 
expected to complete their normal professional responsibilities. 
F. Each year, before determining the following year's school calendar, a request for suggestions will 
be submitted to the teachers. These suggestions will be considered by the Board in cooperation 
with BOCES when drawing up the school calendar. All unused snow days over 181 school days 
will be added to the Memorial Day vacation andlor the Spring vacation. 
G. The Board will free teachers from non-teaching duties through effective scheduling and use of 
teacher aides insofar as possible. 
H. Attendance at professional meetings is mandatory, except when permission for absence is 
granted by the Superintendent or building principal. 
I. The administration will give all reasonable support to teachers with respect to the maintenance of 
control and discipline in the classroom and throughout the school. Teachers will give all 
reasonable support and assistance to the administration with respect to the maintenance of 
control and discipline in the classroom and throughout the school. 
Teachers may be required to remain for a maximum of six (6) meetings per month 
A faculty meeting is defined as a meeting called by the Superintendent with all members of 
the professional staff required to attend, or a meeting called by an individual building principal 
with all members of that building professional staff required to attend. 
All faculty meetings that are called by either the Superintendent or building principal, will be 
held on Tuesday. 
An effort will be made to limit faculty meetings to one (1) hour 
All other meetings will be held on either Tuesday or Wednesday. 
In addition to the aforementioned six meetings, the District may hold a maximum of one (1) 
in-service workshop per month. In-service workshops will begin no later than 3:00 p.m. 
Faculty meetings will not extend beyond 5:00 p.m. 
Teachers will be given at least one (1) week notice of meetings to be held on Wednesday. 
The Building Leadership Team may call for a building staff meeting if there is a need, without 
the above restrictions on meeting days. 
Except in emergency situations, competent instruction will be provided for students in the 
absence of a teacher without placing additional burdens on the rest of the teaching staff. 
Insofar as possible, when a teacher's requisition is not fully allowed, the building principal shall 
consult with the teacher to determine a priority of items. 
Study halls in the high school will be limited to a maximum of forty-five (45) students in actual 
attendance. The resolution of any conflict arising out of the application of this section shall be 
based on the master schedule only. 
ARTICLE XI1 
TEACHER RIGHTS AND RESPONSIBILITIES 
In the event of an assault by a student on a teacher, the teacher will make an immediate verbal 
report, followed by a written report within 24 hours to his or her immediate supervisor. The 
supervisor will conduct an investigation and make a written report thereof to the teacher involved. 
0. As required by law, the District agrees to hold teachers harmless from any financial loss, including 
reasonable attorney's fees, arising out of any claim, demand, suit, original prosecution or 
judgment by reason of any act or omission to act by such teachers within or without the school 
buildings, provided such teachers, at the time of the act of omission complained of, were acting in 
the discharge of their duties within the scope of their employment or under the direction of the 
District. 
C. At the high school and middle school, teachers shall have one preparation period per day. 
D. Teachers at the elementary level shall have a minimum of 200 minutes per week of preparation 
time distributed as evenly as possible, provided, however, that there shall be a minimum of 25 
minutes per day. 
E. Teachers at all levels shall have a duty-free lunch period of no fewer than 30 minutes. 
F. If the administration occasionally requests a teacher to cover a class for another teacher, and the 
teacher being requested to cover has more than the contractual preparation time (Section C or D 
above), then the teacher shall receive comp time up to the aforementioned contractual 
preparation time. If the request would result in a teacher receiving less than the contractual 
preparation time, the teacher will be compensated at a rate of 118 of 11200 of hislher current 
salary for that time. 
G. The daily teacher load shall be six (6) assignments and activity period. 
H. Prior to assignment of additional instructional preparations, the Department Chairperson or 
hislher designee will meet and confer with the appropriate administrator(s) in an effort to achieve 
equitable distribution of preparations within a department. 
ARTICLE Xlll 
PROFESSIONAL ADVANCEMENT 
A. The Board will continue the established practice of having student teachers when the colleges are 
able to cooperate. 
0. The Board will continue the policy of paying the expenses for teachers attending workshops and 
conferences, when authorized. 
C. Professional steering committees shall be established at the High School, Middle School and 
Elementary School levels. The purpose of these joint administrationlteacher committees will be 
to address educational concerns, allow for meaningful input and cooperative planning. 
ARTICLE XIV 
ASSOCIATION RIGHTS 
A. The President of the Association will notify the Superintendent of the monthly meeting dates of 
the Association. 
B. The Association will have the right to use school buildings and facilities for meetings of the 
Association at reasonable times and without cost when it does not interfere with school or other 
scheduled activities. 
C. The Association may use school equipment for Association activities, and agrees to reimburse 
the District for any District supplies it uses. 
D. A copy of the agenda will be furnished to the Association President prior to all public Board 
meetings and a copy of the minutes of all public Board meetings will be furnished to the 
Association President as soon as they are available. 
E. The President of the Association, or his designees, shall have six (6) days per year granted for 
Association business, including attendance at the NYSUT Representative Assembly, without 
diminution of salary, sick leave or personal leave. 
F. The Association building representative shall be provided with no less than ten (10) minutes at 
the conclusion of all building faculty meetings to report on matters involving representation of the 
teachers by the Association. Likewise, the Association President shall be provided with no less 
than ten (10) minutes at the conclusion of all District faculty meetings to report on such matters to 
teachers. 
G. Upon request, the Association Delegate shall be granted two (2) days per year for the purpose of 
attending the Representative Assembly of the New York State United Teachers. He or she shall 
suffer no loss of pay, sick leave or personal leave. The Association shall reimburse the District 
the per diem substitute rate, if a substitute is required. 
ARTICLE XV 
GRIEVANCE PROCEDURE 
A. Definitions: 
1. Employee shall mean any teacher as defined in Article I of this Agreement 
2. Superintendent shall mean the Superintendent of Schools, or his designee. 
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Grievance shall mean any claimed violation, misinterpretation or inequitable application of the 
terms of this Agreement. 
An aggrieved employee shall mean any employee, group of employees or the Ticonderoga 
Teachers' Association. 
Wherever used, the term "days" shall mean school days. 
The immediate supervisor shall be the principal(s) of the school to which the employee is 
assigned. 
B. Basic Principles: 
It is the intent of this procedure to provide for the orderly settlement of differences in a fair 
and equitable manner. The resolution of a grievance at the earliest possible stage is 
encouraged. The number of days indicated at each level shall be a maximum. Every effort 
will be made to expedite the process. 
An aggrieved employee shall have the right to present grievances in accordance with these 
procedures, free from coercion, interference, restraint, discrimination or reprisal. 
An employee shall have the right to be represented at any stage of the procedures by a 
person or persons of his choice. 
Each party to a grievance shall have access at reasonable times to all written statements and 
records pertaining to such cases. 
All hearings shall be confidential. 
All documents, communications and records dealing with the processing of a grievance shall 
be filed separately from the personnel files of the participants. 
In the event a grievance is filed on or after June 1, upon request by or behalf of the aggrieved 
party, the time limits set forth herein will be reduced to limits mutually satisfactory so that the 
grievance procedure may be exhausted prior to the end of the school term or as soon 
thereafter as possible. 
In the event that a grievance deals with matters, which extend beyond the authority of a 
building principal, the grievance may be submitted to the Superintendent. 
No grievance will be entertained as described below unless such grievance is forwarded at 
the first available stage within 25 days after the teacher knew, or should have known, of the 
act, or condition on which the grievance is based. 
C. Procedures: 
1. Informal Stage 
Oral notification and presentation of the grievance shall be made to the immediate supervisor 
by the aggrieved employee, whose immediate supervisor shall discuss the grievance with 
said employee orally and informally. 
If the grievance is not resolved in this manner within three (3) days, and the aggrieved 
employee desires to pursue the matter further, said employee shall have the responsibility of 
presenting the grievance in writing to the immediate supervisor within five (5) days after the 
supervisor's oral determination. Such written presentation shall be made on a form approved 
by both the Board and the Association. Thereafter, a written determination by the immediate 
supervisor shall be rendered to the employee within five (5) days after the written grievance 
has been presented. Such written determination shall be made on a form approved by both 
the Board and the Association. 
2. Formal Stage 
a. Within five (5) days after a determination has been made at the preceding stage, the 
aggrieved employee may make a written request to the Superintendent for review and 
determination. 
b. If either party so requests, the Superintendent or his designee shall notify all parties 
concerned of the time and place when the hearing will be held where such parties may 
appear and present oral and written statements supplementing their positions in the 
matter. Such hearing shall be held within five (5) days of the receipt of the written 
request for review and determination. 
c. The Superintendent or his designee shall render his determination within ten (10) days 
after the request for review and determination. 
d. If the grievance is not satisfactorily resolved at this stage, the aggrieved employee may 
proceed to the Board stage. 
3. Board Stage 
The aggrieved employee may, within five (5) days of the determination by the Superintendent, 
make a written request to the Board of Education for review and determination. All written 
statements and records of the case shall be submitted to the Clerk of the Board of Education. 
The Board of Education may hold a hearing to obtain further information regarding the 
matter. The Board of Education shall render a decision within fifteen (15) days after the 
request for review and determination has been submitted. 
4. Advisory Arbitration 
a. If the Association is not satisfied with disposition of the grievance at the board stage, the 
Association may, within five (5) days, notify the Board of Education of its intent to submit 
the grievance to arbitration. 
b. Within five (5) days after such written notice of submission to arbitration, the Association 
shall request a list of arbitrators from the Syracuse office of the American Arbitration 
Association. The parties shall then follow the rules and procedures of the American 
Arbitration Association in the selection of an arbitrator. 
c. The arbitrator so selected will confer with the representative(s) of the Board and the 
Teachers' Association and hold hearings promptly in the Village of Ticonderoga and will 
issue a decision not later than thirty (30) days from the date of the close of the hearings 
or, if oral hearings have been waived, then from the date that final statements and proofs 
are submitted. The decision of the arbitrator will be in writing and will set forth the 
findings of fact, reasoning and conclusions on the issues submitted. The arbitrator will 
be without power or authority to make any decision, which requires the commission of an 
act prohibited by law or which is violative of the terms of this Agreement. Furthermore, 
he does not have the authority to add to, subtract from, to delete, or in any way amend or 
modify any of the terms and provisions of this Agreement. The decision of the arbitrator 
will be advisory. 
d. The cost of the services of the arbitrator, including per diem expenses, if any, and actual 
and necessary travel and subsistence expenses, will be borne equally by the District and 
the Association. 
e. If, during the course of this Agreement, the Board of Education rejects two (2) advisory 
arbitration awards, any further awards of an arbitrator will then become binding on both 
parties. 
ARTICLE XVI 
PAYROLL DEDUCTION 
A. The Board agrees to deduct from the salaries of its employees joining the Association dues for 
the Ticonderoga Teachers' Association and its affiliates as said teachers individually and 
voluntarily authorize the Board to deduct and agrees to transmit the monies promptly to the 
Association. Teacher authorization shall be in writing on a form designated by the Association. 
B. The Association shall certify to the Board in writing the current rate of its membership dues. The 
Association shall give the Board thirty (30) days notice prior to the effective date of any change in 
membership dues. 
C. Dues deductions shall be made in equal installments beginning with the first pay period in 
October. No later than two (2) weeks prior to the first scheduled paycheck in October, the 
Association shall provide the Board with a list and necessary signed dues authorization cards of 
those members who have voluntarily authorized the Board to deduct for the Association. 
D. The first transmittal from the Board to the Association shall be accompanied by a listing of the 
members for whom deductions have been made and the amount deducted for each. 
ARTICLE XVll 
AGENCY SHOP FEE 
A. Effective September 1,1980, the Board shall deduct from the wage or salary of employees in the 
bargaining unit who are not members of the Association, the amount equivalent to the total dues 
levied by the Association in accordance with Chapter 677 and 678 of the Laws of 1977 of the 
State of New York. The Association affirms that it will adopt such procedure for refund of agency 
fee deduction as required in Section 3 of Chapters 677 and 678 of the Laws of the State of New 
York. 
B. The agency shop fee deduction shall be made following the same procedures as applicable for 
dues deduction except for the payroll deduction authorization form and as otherwise mandated by 
law. 
C. The Association insures that the District will be held harmless in any action brought by employees 
regarding A and B above. 
ARTICLE XVIII 
PROFESSIONAL COMPENSATION 
A. Professional compensation for teachers will be paid using the attached salary schedule. 
B. For individuals whose accredited graduate credit hours would place them on or above column 4 
and who have not been credited with a masters degree will have a deduction of $1200. 
C. Between columns on the appropriate salary schedule, for each hour of graduate credit above a 
bachelors degree in accordance with the provisions of Article XIX, compensation will be added to 
an individual teacher's base salary at the rate of $65.00 per credit hour. 
D. Approved in-service courses shall be credited with one hour of credit for each 15 hours of in- 
service work. Compensation will be at the rate of $15.00 for each hour of credit. 
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E. Salary payments will be made on alternate Thursdays throughout the school year. Teachers may 
select salary payments based on the school year or the calendar year. 
F. 1. For the period of this agreement, employees will contribute towards the cost of the health 
insurance at the followina amounts: 
w 
Year Individual Coverage Dependent Care Coverage 
2004-2005 10% of premium 10% of premium 
2005-2006 10% of premium 10% of premium 
2006-2007 10% of premium 10% of premium 
2007-2008 10% of premium 10% of premium 
2. For employee(s) who has completed at least 15 years of full-time service in the District by the 
date the bargaining unit member retires, the annual contribution by the retiree shall be 
accordina to the followina table: 
w 
Retirement ~ i t e  Individual Coverage Dependent Care Coverage 
On or before 6130197 $0.00 $0.00 
711197 to 6130101 inclusive $50.00 $1 00.00 
711101 to 6130102 inclusive $1 50.00 $300.00 
711 102 to 6130103 inclusive 7% of premium 7% of premium 
On or after 7/1/03 10% of premium 10% of premium 
a. The parties agree that: 
1. For individual plans, the aforementioned contribution is to be paid by the retiree, 
for the employee and hislher spouse (if also an employee) in retirement while 
there are dependent children under age 21 or if the spouse was not an employee 
of the district. 
2. For Dependent Care Coverage, the aforementioned contribution is to be paid by 
the retiree, for the employee in retirement while there are dependent children 
under age 21 or if the spouse was not an employee of the district. 
3. The parties hereby agree that in any case where both husband and wife are eligible for 
coverage under the health insurance plan offered by the district, only the policyholder shall be 
charged the shared health insurance premium. 
4. Any teacher under age fifty-five (55) who is forced to retire due to a life threateningtterminal 
disability, and who meets the criteria stipulated in Article XX (Retirement Benefit 
Compensation) Sections B.(1),(3) shall be entitled to the benefit as stipulated in Section 2 
(above). 
1 G. Compensation under this section will be at the following hourly rates: 
Teachers will be compensated for curriculum development on a task-salary basis. The following 
instructional assignments will be compensated at the rate of 1/1500th of the teacher's current 
salary per hour: 
1. Summer school courses 
2. Instructional Music 
3. Driver Education 
4. High School Equivalency Program 
5. Remediation 
Summer enrichment, recreational programs (summer evening recreation, intramurals, weight 
lifting, winter physical fitness, etc.) will be compensated at 111500th of the current base salary per 
hour. 
Teachers of Adult Education will be compensated at a rate of 111 500th of the current base salary 
per hour, and will receive additional compensation for preparation time as determined by the 
Superintendent. 
H. The chaperoning of school dances and supervising of inter-scholastic events will be compensated 
at the rate of $25 per assignment. If necessary, assignments will be made on a rotating basis. 
I. Supervising Trips 
1. Supervising of overnight trips or programs, which extend beyond 5:00 p.m. will be 
compensated at $40 per assignment. If it becomes necessary to make an assignment, the 
assignments will be made on a rotating basis. 
2. Supervision of trips on days when school is not in session, such as weekends, holidays, etc., 
will be compensated at a rate of $60 per day or part of a day. If it becomes necessary to 
make an assignment, assignments will be made on a rotating basis. 
J. 1. The teachers' salary schedule for 2004-2005, 2005-2006, 2006-2007, and 2007-2008 are 
attached hereto as Appendix A. 
2. All newly employed or reinstated teachers shall be placed on an appropriate step of the salary 
schedule in accordance with an evaluation by the Superintendent of their previous teaching 
experience, work experience, and educational preparation. No more than full-experience 
credit may be given for previous outside teacher experience andlor work experience upon 
initial employment. In addition to the above, credit up to but not to exceed four (4) years of 
military experience and not to exceed two (2) years of Peace Corps., VISTA, or National 
Teaching Corps work may be given upon initial employment. 
The extracurricular salary schedule for 2004-2008 is attached hereto as Appendix B. 
ARTICLE XIX 
ADDITIONAL STUDY 
Any teacher who meets the requirements listed under A, B, C and D as follows will be given credit 
accordingly: 
Courses, which are required to be completed for 30 hours leading to permanent certification or a 
Masters Degree and meet the requirements of the New York State Teachers' Certification 
Division or an accredited university college, shall be paid for each credit hour satisfactorily 
completed. 
Teachers who are permanently certified or hold a Masters Degree shall receive extra pay for each 
credit provided the courses completed meet one of the three conditions listed below: 
1. Lead to a specific degree or specific goal, (e.g. administration, supervision, guidance, etc.). 
2. Are in the field of the teacher's assigned classroom instruction. 
3. Are recommended by the principal or supervisor as courses, which will upgrade the 
performance of the teacher. 
A formal plan for study must be established for each teacher by an accredited university or 
college or by the individual himselflherself. This plan must be submitted in writing in advance of 
approval being granted for any courses. 
Teachers submitting transcripts for graduate hours prior to November 15 will receive payment for 
graduate hours during that school year. 
ARTICLE XX 
RETIREMENT BENEFIT COMPENSATION 
A. Upon retirement, and subject to the limitations and provisions of this Article, teachers shall be 
paid a benefit according to the following schedule and conditions: 
Qualifier 
15 years of service or 
1 st year of eligibility 
16 years of service or 
2nd year of eligibility 
17 years of service or 
3rd year of eligibility 
18 years of service or 
4th year of eligibility 
19 years of service or 
5th year of eligibility 
20 years of service or 
6th year of eligibility 
Benefit 
100% of the base salary in 
District multiplied by the number 
of accumulated sick days, divided 
by 400 
75% of the base salary in District 
multiplied by the number of 
accumulated sick days, divided 
by 400 
50% of the base salary in District 
multiplied by the number of 
accumulated sick days, divided 
by 400 
40% of the base salary in District 
multiplied by the number of 
accumulated sick days, divided 
by 400 
35% of the base salary in District 
multiplied by the number of 
accumulated sick days, divided 
by 400 
30% of the base salary in District 
multiplied by the number of 
accumulated sick days, divided 
by 400 
6. To be eligible for this benefit upon retirement, a teacher must meet the following criteria and 
stipulations: 
1. The teacher must have completed at least fifteen (1 5) years of full-time service in the District 
by the date the teacher retires. 
2. The teacher must retire between the first ( I  st) and sixth (6th) year, inclusive, of eligibility for 
retirement in New York State Teachers' Retirement System or between the fifteenth (15th) 
and twentieth (20th) years, inclusive, of service. 
3. The teacher must have an approved retirement from the New York State Teachers' 
Retirement System. 
4. The teacher must provide notice to the District by April 1 prior to the District's fiscal year in 
which the teacher intends to retire. 
C. For purposes of this Article, the following limitations, definitions and requirements shall apply: 
No benefit will be paid to any teacher who does not meet all the eligibility requirements as 
stipulated in this Article. 
No teacher shall be credited with more than 200 days accumulated sick leave. 
No benefit will be paid a teacher who is not eligible for retirement in the New York State 
Teacher Retirement System on the effective date of retirement. 
No benefit will be paid to any teacher whose effective date of retirement occurs either after 
the sixth (6th) year of eligibility or after twenty (20) years of service, whichever occurs last. 
In the event that a teacher is apparently eligible to receive two (2) levels of benefits, the 
teacher will only be eligible to receive the greater of the benefit levels. 
The effective date of retirement shall mean the day following the last day a teacher is 
employed by the School District on a full-time basis. 
The eligible teacher will receive the benefit in a single lump-sum payment on the day prior to 
the effective date of retirement. 
8. Teachers applying for retirement benefit compensation will be allowed to apply up to fourteen 
(14) days of their current unused sick days to their accumulated sick day total, provided it 
does not exceed two hundred (200) days. 
9. "Years of Service" is defined as full-time service in the District. 
10. "Year of eligibility" is defined as the year in which the affected employee's effective date of 
retirement takes place in relationship to the eligibility requirements under the New York State 
Teacher Retirement System for eligibility to receive a retirement benefit. 
11. The term "the base salary" as found in Section A is defined to be the Bachelor-Step 1 salary 
for the salary schedule on the last day of employment if the retiring employee worked at least 
one-half (112) the total number of workdays in the fiscal year in which the retirement takes 
place. If, on the last date of employment, the retiring employee worked less than one-half 
(112) the total number of workdays in the fiscal year in which the retirement takes place, then 
the term "the base salary" as found in Section A is defined as the previous fiscal year's 
Bachelor-Step 1 salary of the salary schedule. 
ARTICLE XXI 
SAVINGS CLAUSE 
The Association recognizes that the Board must operate in accordance with all statutory 
provisions of the State, and such other rules and regulations as are promulgated by the 
Commissioner of Education in accordance with such statutes. If found contrary to law, then such 
provision or application shall not be deemed to be valid and subsisting except to the extent permitted 
by law, but all other provisions or applications will continue in full force and effect. 
ARTICLE XXll 
MISCELLANEOUS PROVISIONS 
A. The parties agree that all negotiable items in this contract have been discussed during the 
negotiations leading to this Agreement. 
B. IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISION OF THIS 
AGREEMENT REQUIRING LEGISLATIVE ACTION TO PERMIT ITS IMPLEMENTATION BY 
AMENDMENT OF LAW OR BY PROVIDING THE ADDITIONAL FUNDS THEREOF, SHALL 
NOT BECOME EFFECTIVE UNTIL THE APPROPRIATE LEGISLATIVE BODY HAS GIVEN 
APPROVAL. 
DURATION OF AGREEMENT 
A. This Agreement shall be effective as of July 1, 2004, and shall continue in effect through 
June 30, 2008, or until a successor agreement becomes effective. 
BOARD ASSOCIATION 
SUPERINTENDENT OF SCHOOLS 
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APPENDIX A 
TEACHERS' SALARY SCHEDULE 
2004-2005 
Step B A B+15 B+30 MS M+15 M+30 M+45 M+60 
1 32,420 33,395 34,370 35,570 36,545 37,520 38,495 39,470 
Cr. Hr. 
38,708 
39,897 
41,086 
42,275 
44,704 
45,893 
47,082 
48,270 
49,459 
50,648 
51,836 
53,024 
54,213 
55,402 
56,590 
57,779 
58,968 
60,155 
60,465 
61,291 
62,479 
63,668 
64,857 
66,046 
67,233 
68,422 
69,611 
70,799 
72,770 
Masters 
* Off Schedule, 4.5% increase of 2003-2004 salary 
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APPENDIX A 
TEACHERS' SALARY SCHEDULE 
Step 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
2 7 
28 
29 
30 
Cr. Hr. 65 Masters 1200 
' Off Schedule, 2% increase of 2004-2005 salary 
APPENDIX A 
TEACHERS' SALARY SCHEDULE 
2006-2007 
Step B A B+15 B+30 MS M+15 M+30 M+45 M+60 
1 33,895 34,870 35,845 37,045 38,020 38,995 39,970 40,945 
36,058 
37,246 
38,434 
39,622 
41,822 
43,010 
44,198 
45,386 
46,574 
47,812 
49,050 
50,288 
51,526 
52,764 
54,002 
55,240 
56,478 
57,716 
58,954 
60,142 
61,330 
62,518 
63,706 
64,894 
66,082 
67,270 
68,458 
69,646 
71,646 
Cr. Hr. 
40; 183 
41,371 
42,559 
43,747 
45,947 
47,135 
48,323 
49,511 
50,699 
51,937 
53,175 
54,413 
55,651 
56,889 
58,127 
59,365 
60,603 
61,841 
63,079 
64,267 
65,455 
66,643 
67,831 
69,019 
70,207 
71,395 
72,583 
73,771 
75,771 
Masters 
* Off Schedule, 3% increase of 2005-2006 salary 
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APPENDIX A 
TEACHERS' SALARY SCHEDULE 
2007-2008 
Step B A B+15 B+30 MS M+15 M+30 M+45 M+60 
1 34.572 35.547 36,522 37.722 38.697 39.672 40.647 41.622 
36[735 
37,923 
39,111 
40,299 
42,499 
43,687 
44,875 
46,063 
47,251 
48,439 
49,627 
50,815 
52,003 
53,191 
54,379 
55,567 
56,755 
57,943 
59,131 
60,319 
61,507 
62,695 
63,883 
65,071 
66,259 
67,447 
68,635 
69,823 
71,823 
Cr. Hr. 
401860 
42,048 
43,236 
44,424 
46,624 
47,812 
49,000 
50,188 
51,376 
52,564 
53,752 
54,940 
56,128 
57,316 
58,504 
59,692 
60,880 
62,068 
63,256 
64,444 
65,632 
66,820 
68,008 
69,196 
70,384 
71,572 
72,760 
73,948 
75,948 
Masters 
Off Schedule, 3% increase of 2006-2007 salary 
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APPENDIX B 
EXTRA CURRICULAR SALARY SCHEDULE 
Sport Title 2004-05 2005-06 2006-07 
Football Varsity Head Coach 5,111 5,188 5,266 
Junior Varsity Head Coach 4,344 4,409 4,476 
Assistant Coach (4) 3,833 3,891 3,950 
Modified Coach (2) 3,066 3,113 3,160 
Basketball Varsity Head Coach 5,187 5,342 5,502 
Junior Varsity Head Coach 4,409 4,541 4,677 
Freshman (Modified A) 3,631 3,739 3,851 
Modified B Coach 3,112 3,205 3,301 
Timekeeper 26 28 29 
Open Gym 
Summer 
Fall 
Winter 
Spring 
Varsity Coach 
Junior Varsity Coach 
Modified Coach 
Baseball 
Softball Varsity Coach 
Junior Varsity Coach 
Modified Coach 
Bowling 
Track 
Coach 
Coach 
Assistant Coach 
Sport Title 2004-05 2005-06 2006-07 2007-08 
Cross Country Varsity Coach 
Assistant Coach 
Modified Coach 
Golf Coach 
Soccer Varsity Coach 
Junior Varsity Coach 
Modified Coach 
Gymnastics High School 
Assistant Coach 
Intramural Basketball 
Baseball 
Softball 
Golf 
Soccer 
Indoor Track Head 
Asst. 
When the Varsity Cross Country Coach is Section coordinator, the Modified Coach will work the entire 
varsity season assisting and supervising throughout the season including sectional meets, state 
meets, etc., and will be compensated at the assistant rate. 
Person who coaches 2 or more sports in the same school year will receive 5% increase above the 
listed salary for each additional sport coached beyond the first sport. 
Position 2004-05 2005-06 2006-07 2007-08 
Cheerleading Advisor.. . ..Fall 
Cheerleading Advisor. .. ..Winter 
Class Advisor Freshman Class 
Class Advisor Sophomore Class 
Class Advisor Junior Class 
Class Advisor Senior Class 
Student Council Advisor.. . ..High School 
Student Council Advisor. .. ..Middle School 
Key Club Advisor 
Spanish Club Advisor 
French Club Advisor 
Youth In Government Advisor 
National Honor Society Advisor 
FBL Advisor 
Photo Club Advisor 
Yearbook 
Yearbook 
High School Advisor 
Middle School Advisor 
District Newsletter Editor 
Extra Class Accounts Treasurer 
Three Act Play Director 
One Act Play Director 
Elementary Director 
Position 2004-05 2005-06 2006-07 2007-08 
High School Jazz Ensemble Director 
Night Shadows 
Accompanist 
Track & Field Starter 
Outing Club Advisor 
Paid in accordance with 
Article XVIII, Paragraph I 
Department 
Chairperson (Base) 
(Per Dept. member 
including Chair) 
SADD Advisor 
Technology Group at Middle School 
Natural Helpers 
FHAIHERO Advisor 
Newspaper Advisor 
THS Chair 
THS Advisors (31) 
AcademicIAthletic Study 
Hall 
Position 2004-05 2005-06 2006-07 2007-08 
Assistant Director for 
Elementary Play 
Weight Room Supervisor 
Summer (2 shifts) 
Fall 
Winter 
Spring 
Quiz Bowl 
Homework Room Supervisor 
MEMORANDUM OF UNDERSTANDING 
It is agreed by and between the parties that notwithstanding the definition of a grievance as set 
forth in sub-paragraph 3, paragraph A of Article XV of the grievance procedure, teachers shall have 
the right to grieve procedural aspects (e.g. dates and numbers of observations) of the Board of 
Education's policy on teacher evaluation. Any such grievances shall be filed and processed in 
accordance with the provisions of Article XV of the Agreement between the District and the 
Association; provided however, that the final stage for such grievances shall be the Board of 
Education and shall under no circumstances be submitted to arbitration. 
For the District For the Association 
